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Al Sevices Summary

Unlock The Potential



6-Step Al Framework

Our structured 6-step Al framework guides organizations through the journey
of Alimplementation. From assessing needs to operationalizing solutions, we
ensure each stage is tailored to your specific requirements and goals.

Pilot And Scale

»
e e 3

Determine Al
Readiness

Organizational
Readiness

Ensure
Technical
Infrastructure
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Monitor And
Evolve

Develop a
Detailed Al
Roadmap

Clarity in Al outlines a pragmatic, 6-step approach to successfully implement Al
within organizations, emphasizing a quick time-to-value perspective. By following
this framework, organizations can systematically approach Al adoption, ensuring
alignment with business goals and readiness across people, processes, and
technology.

This model provides a clear path from exploration to execution—helping teams
move faster, reduce risk, and realize measurable impact at every stage. Whether
you're getting started or scaling up, the roadmap ensures progress is intentional
and repeatable.
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Foundations of a
Successftul Al Strategy

1. Al Vision 2. Al Value

« Define how Al aligns with your
business objectives and the
strategic impact you aim to
achieve.

« Consider how Al can support
enterprise ambitions and drive
stronger results.

« |dentify and prioritize use
cases that deliver measurable
business value.

« Focus on building a portfolio of
impactful, solvable use cases
that can demonstrate quick
wins.

3. Al Risks 4. Al Adoption

« Assess potential risks « Develop aplan for adopting Al
associated with Al, including across the organization,
regulatory, reputational, and considering cultural readiness
competency-related risks. and change management.
Establish principles and « Upskill employees and adapt
policies to manage and processes to integrate Al into
mitigate these risks daily operations.
effectively.




